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. INVESTIGATION REPORT FOR DENT OF
CBMP RJ1-1072 OUTER BOX

W1- Based on investigation the dent mark occurrence came from glue applicator.

DIRECT CAUSE |W2- Possible due to machine vibration the lock of glue applicator got loosen during
PROCESS/MATERIAL |nrocess, and because of the weight of glue bucket the glue applicator little bit inclined
and made a dent mark in the boxes.
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GLUEAPPLGAIOR, WEIGHT FROM THE GLUE BUCKET

W1- Operator in stacker did not notice the wide gap.

INDIRECT
CAUSE

W2 - No occurrence of dent marks upon checking of trial run.

PROCESS/MATERIAL |W2 - Because now only 1 operator assign in stacker for both Semi-Auto Gluing Machine 1
& 2, why the sampling checking has skip.

CORRECTIVE ACTION

Check the lock of glue applicator if there is lose or damage thread.

‘, PIC: Production/Engineering TARGET DATE: Done (OK no Lose or damage)

Orientation to Semi-Auto Gluing Operator regarding this problem, because its possible to happen again.

PIC: Production TARGET DATE: 200625

Transfer of process from Semi-Auto Gluing to Manual gluing/Conveyor 1 to avoid the two possible defect in Semi-Auto
Gluing the Wide Gap & Dent mark. (With horizontal implementation to RJI-1071, 1073 & 1074)
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